[image: A black background with white text

AI-generated content may be incorrect.]

[Unit Name] Academic Program Review Self-Study

PREPARED BY
Name, Title
Name, Title
Name, Title
Name, Title
Name, Title


TABLE OF CONTENTS
Unit Introduction	3
Mission	3
Degree Programs Offered	3
Summary of Previous APR	3
Unit Level Review	3
Faculty/Staff Profile	3
Teaching	4
Scholarly Activity	4
Service	4
Resources	4
Peer Comparison	4
Student and Faculty Feedback	4
Internal Academic Ties and Contributions to University-wide Initiatives	5
External and International Relationships	5
Alumni Relationships and Activities	5
Remote Instruction	5
Other Relevant Information (Optional)	6
[Degree Program Name]	6
Overview and Mission	6
Size and Scope of the Program	6
Discussion of Curriculum 	6
Student Learning Assessment	7
Post Graduation Outcomes	7
Program Goals and Improvement Plans	8
[CERTIFICATE NAME] Certificate	8
Unit Goals and Action Plans	8
SWOT Analysis	8
Future Goals	9
Concluding Statement	9

[bookmark: _Toc433642176]Note: Throughout this template, each section is presented alongside a list of guiding questions. For each section, provide a narrative description addressing the guiding questions, along with any other information you find relevant for your discussion. If specific pieces of this template are not relevant for your unit, or you would find it more helpful to address something at a different point in the document, feel free to shift sections as works best for your unit.
[bookmark: _Toc210382849]Unit Introduction
[bookmark: _Toc210382850]Mission
· What is the mission of your unit?
· How does you unit’s mission relate to the university’s mission and strategic direction?
[bookmark: _Toc210382851][bookmark: _Toc244071768]Degree Programs Offered
· What degree programs does your unit offer? Also include certificates, programs with external accreditations, and minors (if any exist within your unit)
· For degree programs with external accreditation, please address the following:
· What is the name of the accrediting agency?
· What is your program’s current status with the agency?
· When was the last site visit/review completed by the agency? (please include the narrative submitted to the agency in the appendix)
[bookmark: _Toc210382852]Summary of Previous APR 
· What goals/recommendations were set in your unit’s previous APR?
· If this is the first APR for the unit, instead provide some history on the development of the unit
· What progress has been made toward achieving each recommendation/goal?
· Provide detailed information about how each was reached and when they were achieved
· If a recommendation/goal was not implemented, discuss why
[bookmark: _Toc210382853]Unit Level Review
[bookmark: _Toc210382854]Faculty/Staff Profile
Note: Use the Faculty and Staff Dashboard to help address these questions
· What is the proportion of tenure-track, tenured, term, non-instructional research staff, and adjunct faculty within your unit?
· What is the proportion of full-time and part-time faculty within your unit?
· What is the demographic makeup of your faculty?
· What is the role of support staff within your unit? 
[bookmark: _Toc210382855]Teaching
Note: Use the Course Sections and Student Credit Hours by Faculty/Staff Type Dashboard to help address this question
· How is the teaching workload distributed within your unit? Discuss this by course sections and student credit hours taught by faculty type
[bookmark: _Toc210382856]Scholarly Activity
· What scholarly research activity is occurring within your unit?
· What are your faculty’s areas of expertise?
· How are varying aspects of your discipline represented within your unit?
Note: Please do not include faculty CVs or bio sketches  
[bookmark: _Toc210382857]Service
· What service activities are faculty supporting within you unit?
· How is the service load distributed amongst faculty within your unit?
[bookmark: _Toc210382858]Resources
· What physical space is allocated to your unit?
· What equipment (if any) does your unit own and utilize? 
· What level of external grant funding supports your unit?
· If there are any additional significant donors supporting your unit, please describe their contributions
[bookmark: _Toc210382859]Peer Comparison
· What institutions would you compare yourself to at a unit level? 
· Why did you choose these institutions?
· What are the admission criteria at peer institutions compared to your unit?
· What types of degrees are offered at the peer institutions compared to your unit?
· What is the faculty make-up of the peer institutions compared to your unit?
· How do your degree completions compare?
Note: OIEP can produce a report with degree completion counts across your peer institutions. Reach out to your OIEP contact(s) with the institutions used in your comparison.
· What do you learn from this peer comparison? How is your unit similar and different to others?
[bookmark: _Toc210382860]Student and Faculty Feedback
Note: Use the Undergraduate Student Exit and Graduate Student Survey results to help address the satisfaction rate questions. Your faculty feedback survey response report will be available in your unit’s APR Teams Page at the conclusion of the survey.
· What do you learn from your student’s satisfaction rates and involvement with various experiences at George Mason (according to Exit Survey results)? Pay particular attention to their satisfaction with the following:
· Program
· Course offerings
· Faculty
· Advising
· Primary academic major
· What insight do you gain from your faculty’s responses to the faculty feedback survey?
[bookmark: _Toc244071769][bookmark: _Toc210382861]Internal Academic Ties and Contributions to University-wide Initiatives
· What partnerships (if any) exist between your unit and others on campus?
· How does your unit support the current Quality Enhancement Plan?
· What writing intensive (WI), research and scholarship (RS), and Mason Impact (MI and MI+) courses does your unit offer?
· What is your unit’s involvement (if any) with Mason Core? 
· Which Mason Core classes are currently taught, and how do they contribute to both Mason Core learning outcomes and the broader aims of the unit?
· What are your current enrollments and enrollment trends for Mason Core courses?
· What structures are in place for supporting Mason Core courses in your unit (i.e. course coordinators, faculty development, common assignments/syllabi)?
· What plans (if any) does your unit have for proposing future Mason Core coursework?
· What is your unit doing well in Mason Core, and what areas need improvement?
· What is your unit’s involvement (if any) with Mason Korea?
· What is your unit’s involvement (if any) with George Mason’s Grand Challenges Initiative?
[bookmark: _Toc244071770][bookmark: _Toc210382862]External and International Relationships 
· What collaborations does your unit have with local, state, national, and/or international organizations and institutions? For example, these activities could include (but are not limited to):
· Study abroad (or other international experiences)
· Internship partnerships
· Research partnerships
· Program articulation agreements
· How many students/faculty are engaged with each of the specified partnerships?
[bookmark: _Toc244071771][bookmark: _Toc210382863]Alumni Relationships and Activities
· How frequently does your unit engage with its alumni?
· What type of programming is offered for alumni by your unit? What does engagement with these activities look like?
· Describe any special recognitions given to alumni by your unit
· Are your alumni involved with current students? If so, how do alumni support/interface with current students?
[bookmark: _Toc210382864]Remote Instruction
· What courses/degree programs are offered online for your unit?
· How does your unit ensure comparable learning experiences for students across different modalities?
· What plans do you have (if any) for additional remote instruction opportunities?
[bookmark: _Toc210382865][bookmark: _Toc244071775]Other Relevant Information (Optional)
· If relevant, can comment on:
· Are there any accomplishments, needs, or concerns necessary to understand your unit’s context? If so, what are they?
· Are there any upcoming/planned changes, challenges, or initiatives? If so, describe them
[bookmark: _Toc210382866][Degree Program Name] 
Note: Include a separate section for each undergraduate and graduate degree program. BA/BS programs may be combined into a single section only if the degree title is the same. While these same name BA/BS programs may share some SLOs, at least one SLO must be unique to each program and the assessment results for the BA must be disaggregated, presented, and discussed separately from the assessment results of the BS. Be sure to also describe any curricular differences between these programs in the Discussion of Curriculum section and provide a separate curriculum map for each.
[bookmark: _Toc210382867]Overview and Mission
· What is the history and development of your program? Include any concentrations, tracks, or specializations offered
· When was the program established?
· Why was the program introduced?
· How has the program evolved?
· How has the program adapted to changes in the field and/or university?
· What is the mission statement for your program?
· How does it relate to your unit’s mission?
· How does it relate to the university’s mission and current strategic direction?
[bookmark: _Toc210382868]Size and Scope of the Program
Note: Use the below mentioned dashboards to help address these questions
· For each metric listed, what overall trends do you notice? Are there any surprising results? Is there any additional context that would explain a finding?
· Enrollment trends since the last APR 
See the Official Ten-Year Enrollment Trends by College, Major, Student Level, and Demographic Dashboard
· Break down the program’s enrollment by gender, race/ethnicity, financial aid status (undergraduate only), and first-gen status (undergraduate only)
· Degrees granted trends since the last APR
See the Official Ten-Year Degrees Award Dashboard
· Program retention
See the Comprehensive Undergraduate Retention and Graduation Rates Dashboard and the Comprehensive Graduate Retention and Graduation Rates Dashboard
· Time and Credit to degree
See the Undergraduate Time to Degree and Credits to Degree Dashboard, and the Graduate Time to Degree and Credits Degree Dashboard

[bookmark: _Toc210382869]Discussion of Curriculum 
· What are the core courses and requirements for your program?
· What capstone/experiences, internships, and senior paper/project requirements are a part of your program?
· Have there been any major changes to your curriculum recently? If so, please describe them and why these changes were made
· What are your program’s current student learning outcomes (SLOs)?
· Include a curriculum map in the appendix
· For undergraduate programs, review your Curricular Analytics report, including the overall diagram of courses and individual course complexity values. Discuss what this tells you about your program:
· Are all paths expected/intended? Are any paths missing? 
· What courses have a high complexity score? Are these complexities intended?  
· Are all prerequisite course requirements necessary for a student’s success? Are any prerequisite course requirements missing? 
· From what you know about your program, are there any courses causing delay in student’s degree completion? 
· Is there any concern with the DFW rate (received a D, F, or withdrew) for classes within your program? Pay extra attention to any classes identified as blocking classes with high DFW rates 
Note: Use the DFW Dashboard to help address this question
[bookmark: _Toc210382870][bookmark: _Toc244071780]Student Learning Assessment
Note: This section should mirror the information entered in Nuventive (previously Tk20) and integrate any relevant changes that resulted from the assessment feedback process
· For each of your program’s SLOs, discuss:
· What measures are used for assessment of this SLO?
· What findings have been noted from the assessment measures? Did the findings meet your achievement target?
· What improvements were proposed and implemented due to the assessment findings? (Continuous improvement strategies should be implemented for all outcomes, whether or not they achieved their target)
· Holistically, what is the “big picture” or broader implications of your cumulative assessment findings? 
· How will these be used to improve student learning?
· Are there any changes needed in your assessment procedures to produce more meaningful and actionable data?
[bookmark: _Toc210382871][bookmark: _Toc244071782]Post Graduation Outcomes
Note: Use the Career Plans Survey Results, departmental knowledge, and any other relevant reports to help address these questions
· What proportion of your graduates are employed? What proportion are continuing their education?
· Of those that are employed, are they working in a related field? What are the major industries/employers for your graduates?
· Is there anything else of note regarding your program’s post-graduation outcomes? If so, please discuss 
[bookmark: _Toc244071784][bookmark: _Toc210382872]Program Goals and Improvement Plans
· Based on the discussed information, what goals do you have for your program in the next seven years? (ideally 3-5 goals for this program)
Note: Use the table below to help format these responses for each goal
· What steps need to occur to achieve each goal?
· Who is responsible for working towards each goal? Are there any additional resources needed?
· What is the intended timeline/action plan for achieving each goal? 
· Are there any potential barriers towards achieving each goal? If so, what are they?
· How will you measure success towards achieving each goal?
	Goal
	

	Action Steps
	

	Responsible Party
	

	Resources Needed
	

	Timeline
	

	Potential Barriers
	

	Measure of Success
	


[bookmark: _Toc433642178][bookmark: _Toc210382873][CERTIFICATE NAME] Certificate
Note: Include a separate section for each certificate program within your unit
· What is the purpose of your certificate? Provide a few sentences description
· What is your certificate’s relationship to other degree programs within the unit?
· Review your certificate’s enrollment for the last 7 years – are there any overall trends? Are there any surprising results or additional context needed to explain a finding?
Note: Use the Official Ten-Year Enrollment Trends Dashboard to help address this question
· Review your certificate’s degrees awarded for the last 7 years – are there any overall trends? Are there any surprising results or additional context needed to explain a finding?
Note: Use the Official Ten-Year Degrees Awarded Dashboard to help address this question
· What are Student Learning Outcomes for this certificate? How have they been assessed? (Please include direct assessment of student work for at least two learning outcomes)
[bookmark: _Toc210382874][bookmark: _Toc244071785]Unit Goals and Action Plans
[bookmark: _Toc210382875]SWOT Analysis
· Provide a summary a completed SWOT analysis for your unit:
· What are the strengths of your unit?
· What are the weaknesses of your unit?
· What opportunities exist for your unit?
· What threats exist for your unit?
[bookmark: _Toc210382876]Future Goals
Note: The unit’s goals should be broader than the goals reported in the degree program section(s)
· Based on the information discussed throughout this self-study, what goals do you have for your unit in the next seven years? (ideally 3-5 goals for the overall unit)
Note: Use the table below to help format these responses for each goal
· Why is each goal a priority for your unit?
· What steps need to occur to achieve each goal?
· Who is responsible for working towards each goal? Are there any additional resources needed?
· What is the intended timeline/action plan for achieving each goal? 
· Are there any potential barriers towards achieving each goal? If so, what are they?
· How will you measure success towards achieving each goal?
	Goal
	

	Action Steps
	

	Responsible Party
	

	Resources Needed
	

	Timeline
	

	Potential Barriers
	

	Measure of Success
	


[bookmark: _Toc433642179][bookmark: _Toc210382877]Concluding Statement 
· Provide a brief, high-level conclusion to the self-study (could discuss main accomplishments, concerns, priority goals, upcoming involvements, future initiatives, etc.)
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