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Student Data Pilot

Given the complexity and variety of data collected at Mason during the normal course of operations, launching
data governance for all domains and all actors at once is not feasible. Rather, governance will be piloted within
the student data domain, specifically within those areas under Enroliment Management, i.e. admissions,

financial aid, and registrar. Additional student data will follow along with the integration of additional domains.

For the pilot, the following pared down structure will be implemented:
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Student Data Pilot Participants

Organization Title Department/Unit

Vice Provost for Institutional Effectiveness and Planning ‘

Assistant VP, Enterprise Service Delivery and Deputy CIO ‘
Vice President for Enroliment Management ‘

Executive Steering
Committee

‘ University Registrar Registrar

‘ Data Governance Dean of Admissions Admissions

‘ Board Director of Financial Aid Student Financial Aid
‘ Director of Research and Analysis OIEP

Director, Registrar's Information Technology ‘

Associate Director of Financial Aid - IT & Scholarships Student Financial Aid ‘

Assistant Dean of Admissions ‘

Director of Data Analytics OIEP ‘
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