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The charter below for data governance and literacy at Mason, i.e., Mason Insight: Data Analytics Solutions 
(MIDAS), outlines the broad governance structure and details roles and responsibilities.  A living document 
intended to reflect a growing understanding of and engagement in data governance at Mason, this charter will 
evolve given learning and engagement as we, as a community, build a process that reflects Mason’s needs 
and values. 

Data governance enables a data informed decision-making culture that is informed by both the mission and 
strategic direction of George Mason.  As a university asset, the governance process defines roles and 
responsibilities and is supported by goals associated with quality, compliance, security, and standards.  This 
work also promotes data literacy across the institution for all users regardless of role.  
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Purpose: Institutional data is a university asset.  Gathered and stewarded by a variety of functional orientated 
offices, the data itself is owned by the institution for the benefit and study of all and used for various purposes, 
e.g. to improve performance, to assess progress in strategic goals, to respond to external bodies in the form of 
mandatory reporting, etc.  While the absence of strong data governance compromises Mason’s ability to meet 
these objectives, the establishment of strong data governance, aligned with best practice and adapted to 
Mason culture and operational needs, will enhance collection, reliability, validity, literacy, and enable a wide 
range of end-users to build reports and analyses with confidence.   

Vision: A campus data environment where end-users make informed operational, tactical and strategic 
decisions and are knowledgeable about how to use data responsibly. 

Mission: Promote data governance and data literacy by ensuring that Mason’s data are valid and reliable, 
clearly defined and understood, and accessible as appropriate based on legitimate business needs.   

Goals: 
• Establish a culture of institutional data as a university asset stewarded for the benefit of all. 
• Champion data literacy and good practice. 
• Draft and approve data policies and procedures. 
• Create processes for new data collections as identified. 
• Ensure that data policies align with record retention policies. 
• Assign responsibility and accountability to groups and/or individuals for: 

o Processes to improve / ensure valid and reliable data collection and maintenance. 
o Productive engagement in the creation of data element definitions and appropriate use. 

§ Document data currently collected and align definitions as needed to official reporting 
requirements. E.g. IPEDS  

§ Create additional data elements with definitions for operational needs as appropriate. 
E.g. 1st Generation Internal Mason 

o Ensure access and use in a secure environment. 
 
Business Drivers: 
• Compliance and Risk Management: 

• Ensure compliance with federal and state regulations (e.g., FERPA, GDPR). 
• Mitigate risks associated with data breaches and misuse. 
• Protect the institution's reputation and avoid potential financial penalties. 

• Data-Driven Decision Making: 
• Improve the quality and reliability of data for strategic planning. 
• Enable evidence-based decisions that enhance academic and administrative outcomes. 
• Foster a culture of transparency and accountability. 

• Operational Efficiency: 
• Streamline data management processes across departments. 
• Reduce redundancies and improve data integration. 
• Enhance collaboration through standardized data practices. 

Guiding Principles 
The following governance principles will provide the foundation for our work.  

• Transparency: It should be clear how and when decisions are made and processes are created. 
• Consistency: All decisions should be applied consistently. 
• Accountability: Progress toward institutional data management goals will be measured and tracked 

and compliance with policies, procedures, and standards shall be auditable in accordance with 
current data governance best practices. 

• Agility: All processes and requirements will be adaptable to the ever-changing data and technology 
environment. 

• Availability: The appropriate availability and usage of institutional data will be promoted and 
encouraged in the conduct of university business. 
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• Change Management: Implementation of new processes and requirements will include a concerted 
effort in managing change among campus staff. 

 
Framework: The diversity of data collected with varied regulations and standards requires flexibility and subject 
matter experts. At the same time, as a university and community of data users seeking maximum benefit and 
clarity, governance across domains supports broad goals of access, literacy and support.  Mason’s governance 
framework will encourage the diverse needs of users, recognize data diversity, demand accountability, and 
ensure security while promoting data literacy.  
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Executive Steering Committee (ESC) 
Chaired by the MIDAS sponsor(s), ESC is comprised of executive leadership by data domain to ensure that 
Mason’s data strategy and governance priorities are aligned with Mason’s strategic objectives, best practice, 
and regulatory requirements. The ESC is responsible for supporting the efforts of MIDAS by:  

• Positioning the overall direction. 
• Advocating and securing funding to advance the goals and objectives. 
• Establishing priorities. 
• Reviewing and approving policy decisions reached by the Data Governance Board including resolving 

issues outside the scope of knowledge/authority of the Board or for which the Board is unable to 
come to agreement. 

• Ensuring policies and standards are consistently and equitably applied.    
The ESC will be supported by the Data Governance Specialist in function, e.g. agendas, escalations, etc. with 
scheduled quarterly meetings.  Urgent issues may require additional meetings scheduled as needed.   
 
Data Governance Board (DGB) 
The Data Governance Board reports to the Executive Steering Committee and is charged with creating and 
reviewing policies informed by the Data Steward Council and end-user input. Members will be unit heads (Data 
Trustees) accountable for data therein and will include data domains across the university. Specific duties 
include: 

• As informed by the Data Steward Council, prioritize data solutions and actions for resolution of data 
quality issues. 

• Appoint Data Stewards within their units to act as subject matter experts at a granular level and 
ensure both time and staff resources are allocated to address data quality and definition issues. 

• Define, review, and approve policies to address data quality issues. 
• Charge working groups as appropriate to meet DGC needs, e.g. research, drafting policies, etc. 
• Promote the value for data governance across the institution.  
• Update and inform the ESC regarding progress: 

o Advocate for resources to advance objectives and goals. 
o Escalate issues for resolution and/or approval.  

Supported by the Data Governance Specialist, e.g. agendas, escalations, etc., meetings will be scheduled 
monthly. 
 
Data Steward Council (DSC) 
Reporting to the Data Governance Board, the DSC is the core of data governance and includes representatives 
of business units (data stewards appointed by data trustees), data custodians (as designated by ITS) and 
campus end-users (to include OIEP and others designated by OIEP or self-selected with approval of 
supervisors).  

• Data stewards are subject matter experts and provide expertise in both operational needs and data 
utilization. They ensure data is valid and fits for greater campus consumption. As a vital part of the 
MIDAS governance program, data stewards play a central role in operationalizing data governance 
principles across all domains. The responsibilities of the data stewards include, but are not limited to 
the following key functions: 

o Data definition and standards management 
o Data quality oversight 
o Metadata and lineage documentation 
o Draft policies and compliance enforcement 
o Collaboration and change management 
o Data literacy and advocacy 

• Data custodians provide guidance and promote appropriate use aligned with approved data policies, 
quality standards, and security and access protocols.  

• End-users inform the council on how data elements are used outside of the business operations that 
create the data, e.g. analytics, reporting, etc. End-users also provide guidance on definition and 
campus data needs.   

Together, the DSC is charged with: 
• Identifying and understanding data issues: 
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o Set quality dimensions 
o Manage data quality 
o Conduct root cause analyses of data quality issues.  

• Initial drafting of policies, standards, and guidelines. 
• Collaborating with dedicated working groups when specific issues arise. 
• Identifying and documenting the metadata in the data glossary.  

Supported by the Data Governance Specialist, e.g. agendas, escalations, etc., weekly meetings will be required 
to ensure momentum.   
 
 
Data Custodians 
Technical staff chosen by the CIO with approval by the Data Governance Board to represent the IT functions 
and concerns, e.g. data security, in the DSC 

• Provide technical expertise around source systems, ETL processes, data stores, data warehouses, and 
BI tools. 

• Check codes and internal database structures. 
• Access and security management. 
• Data integration and architecture support. 
• Documentation of the technical metadata in the data dictionary. 
• Partner to create tools and automation to check, clean, and report data quality issues. 
• Implement technical measures to meet regulatory requirements. 

 
Campus End-User Exchange (CEUE)  
Comprised of any and all data users on campus, this open invitation group will: 

• Share best practices, innovations, and assist in the resolution of data “problems”, e.g. where to find 
the right data element, how to create reports that answer the question asked, etc. 

• Protect the privacy, security, and confidentiality of the data they use throughout its lifecycle, and 
ensure it is managed responsibly in accordance with Mason policies. 

• Provide feedback and escalation to inform the work of the DCS, DGB and ESC. 
• Participate in MIDAS activities such as data literacy, training, and awareness programs.  

 
Data Governance Specialist 
The Data Governance Specialist supports all functions in the launch and continued operations of the data 
governance framework ensuring smooth and efficient operations by:  

• Tracking progress toward program goals.  
• Collecting key performance indicators related to governance and data quality. 
• Facilitating the enforcement and appropriate escalation of data policies, standards, and procedures.  
• Ensuring communication across the MIDAS committees. 
• Planning and organizing meetings for councils and committees. 
• Developing training and onboarding for new members. 
• Keeping governance council and board populated with trustees and stewards. 
• Maintaining a central MIDAS portal where resources, policies, and updates are available. 
• Providing feedback to requestors of policies on the priority and status of their request. 
• Coordinates meetings for the ESC, DGB, and DSC including preparing agendas, creating summary 

projects, supporting policy documents, and making sure decisions are addressed and resolved on 
time. 

Project Manager 
The project manager ensures that governance activities are executed efficiently and on schedule by providing 
change and issue management support.   Specific duties may include: 

• Track progress toward program goals.  
• Communicates across the MIDAS committees. 
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• Assisting with planning and organizing meetings for councils and committees including preparing 
agendas, creating summary projects, supporting policy documents, and ensuring decisions are 
addressed and resolved on time. 

MIDAS RACI Table 

R = Responsible - Those doing the work.  
A = Accountable - Those approving the work.  
C = Consulted - Those who may contribute to the work being done.  
I = Informed - Those kept updated. 
 

Decision Area 
Executive 
Steering 

Committee 

Data 
Governance 

Board 

Data 
Steward 
Council 

Trustees Stewards Data 
Custodians 

Campus End-
User Exchange 

Data 
Governance 
Specialist 

Project 
Manager 

Approve and 
authorize 
institutional Data 
Governance 
policies, 
standards, and 
framework 

A/R C I C I I I C I 

Align data 
governance 
priorities with 
university 
strategic 
objectives 

A/R C I C I I I C C 

Define, review, 
and approve 
institutional data 
policies, 
definitions, and 
standards 

C A R C C C C C/R I 

Manage and 
resolve data 
quality issues 
(root cause, 
validation, 
remediation) 

I C A/R C R C I C/R I 

Ensure 
compliance with 
data privacy, 
security, and 
access 
management 
policies 

C/I C R C C A/R R C/R I 

Assign and 
oversee Data 
Stewards for 
each domain 

I A/R I R I I I C I 

Promote campus-
wide data I C A/R C C/R C R A/R C 
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Decision Area 
Executive 
Steering 

Committee 

Data 
Governance 

Board 

Data 
Steward 
Council 

Trustees Stewards Data 
Custodians 

Campus End-
User Exchange 

Data 
Governance 
Specialist 

Project 
Manager 

literacy, training, 
and awareness 
 
Track and report 
data governance 
metrics, KPIs, 
and compliance 
performance 

I I C C C I I A/R C/R 

Escalate and 
resolve data 
governance or 
cross-domain 
data issues 

A R C C C C/I C R C 
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