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SWOT Analysis Worksheet
	Strengths (Maintain)
Positive internal factors that distinguish the unit/create value
	Weaknesses (Eliminate)
Negative internal factors that prevent success/ improvement or decrease value

	Opportunities (Acquire)
Positive external factors outside the program’s control that if acted on may help the program
	Threats (Avoid)
Negative external factors outside of the control of the program that may harm your program
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