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Goal Setting Worksheet
Step 1. Identify and Prioritize
	Needs, Concerns, Areas for Improvement
	Source of Evidence
	Priority

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Step 2. Develop Goals
1. ________________________________________________________________________________________________________________________________________________
2. ________________________________________________________________________________________________________________________________________________
3. ______________________________________________________________________________________________________________________________________________
Step 3. Define S.M.A.R.T Objectives
Goal 1: _______________________________________________________________________
1. ________________________________________________________________________________________________________________________________________________
2. ________________________________________________________________________________________________________________________________________________
3. ________________________________________________________________________________________________________________________________________________
Goal 2: _______________________________________________________________________
1. ________________________________________________________________________________________________________________________________________________
2. ________________________________________________________________________________________________________________________________________________
3. ________________________________________________________________________________________________________________________________________________
Goal 3: _______________________________________________________________________
1. ________________________________________________________________________________________________________________________________________________
2. ________________________________________________________________________________________________________________________________________________
3. ________________________________________________________________________________________________________________________________________________
[bookmark: _Action_Plan_Template]Action Plan Template
The purpose of this template is to create a “script” for your improvement efforts and support implementation. Using this form as a template, develop an action plan for each goal identified through the assessment process. Modify the form as needed to fit your unique context.

	Action Plan Template

	Goal
	Objectives Supported:
1.
 
2. 

3.
 

	Strategies
	Responsible Party
	Timeline
	Resources Requirements
	Potential Barriers
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	Etc.


	
	
	
	



Evaluation Process – How will you determine your goal has been reached? How are you tracking progress?
(Adapted from the International Informatics Association Action Plan Template)
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