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How to Craft an Effective Mission Statement
A mission statement is a brief statement of the general values and principles which guide the program curriculum and/or department goals. There are several standard items that all mission statements should include. A mission statement sets a tone and a philosophical position from which goals and outcomes are developed. It communicates the overall purpose of a program or department. It distinguishes the program or department from similar areas, and it aligns clearly with the mission of the institution. It is also important to note that a Mission Statement is different than a Vision Statement. A Vision Statement looks to the future, where a Mission Statement is focused on what you are doing right now.
Your mission statement must answer four essential questions:
· Who are we?
· As simple as it sounds – state the name of your program or department
· “The mission of the XYZ program is….”
· Avoid vague pronouns like “Our mission is…”
· What do we do?
· Includes primary functions or activities of the unit
· Illustrate the most important functions, operations, outcomes, and/or offerings of the program or department
· Why do we do it?
· The purpose of the program or department
· Should include the primary reasons why you perform your major activities or operations
· For whom do we do it?
· The stakeholders of your program or department – i.e. groups or individuals that participate in the program and those that will benefit from the program or department
· Likely will be your students
Structure of a Mission Statement
This is what your mission statement can look like when you answer those four questions in sentence form – you can follow this structure, but your mission statement does not have to look like this. Different pieces may vary. 
The mission of <name of program, department, or unit> is to <primary purpose(s)> by providing <primary functions or activities> to <stakeholders>.
An exceptional mission statement will also demonstrate alignment with George Mason University’s mission: “A public, comprehensive, research university established by the Commonwealth of Virginia in the National Capital Region, we are an innovative and inclusive academic community committed to creating a more just, free, and prosperous world.”
Mission Statement Checklist
1. Is the statement clear and concise?
2. Does it clearly state the purpose of the program or department/school?
3. Does it indicate the primary function or activities of the unit?
4. Does it indicate who the stakeholders are?
5. Does it support the mission of the department, college, and institution?
6. Does it reflect the unit’s priorities and values?
Example Mission Statements
EX. 1: The mission of the MA program in philosophy is to provide students with a foundation in key texts and figures in the western philosophical tradition and the plural ways in which that tradition is carried on today; to familiarize them with key contemporary debates within the discipline; and to equip them with a robust range of philosophical approaches with which to address important issues of social, public and global concern.
EX. 2: The mission of the Ph.D. Program in Climate Dynamics is to help train the next generation of researchers in the science of climate dynamics. Students in the program will learn the elements of the climate, including atmosphere, ocean, and land dynamics, and how these elements interact with each other. Students will also learn to use computational methods necessary for climate modelling. Graduates of the program will have developed critical, analytical, and imaginative thinking in order to better understand the Earth's climate and climate variability, which pose some of the most critical and complex issues facing society.
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